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Assumptions

1.1 Climate-, disaster-, and gender-
responsive public financial management

(PFM) capacity of Pacific Island
Countries' Ministries of Finance and
national institutions strengthened. 

1.2 Climate-resilient and inclusive
financing for MSMEs and infrastructure is
expanded/scaled-up through innovative

and scalable financial instruments by
Pacific financial institutions.  

1.3 Financial sector
authorities and financial

institutions adopted regional
and international aligned

climate finance approaches

1.1.1. Skills and
capacity to address
climate-, disaster-, and
gender-responsive
PFM are enhanced and
retained.

1.1.2 Regional climate
finance and adaptation
planning coordination
with gender equality
and inclusion
mainstreamed and
enhanced.

1.1.3 Climate-
related fiscal risk
analytics and
budget
integration tools
developed.  

1.1.4 Climate Adaptation
Investment Planning
(CAIP) framework for
appraising and
prioritizing climate
adaptation investments
established.

1.1.5 Innovative
climate finance
instruments and
enabling
frameworks
designed.  

1.2.1 Regional
blended finance
approach for
MSME adaptation
lending
established.

1.2.2 Pacific
Infrastructure Risk
Advisory and
Transfer (PAC-
INFRAT) advisory
support piloted.

1.3.1 National financial sector
policy, regulatory and
institutional capacities are
strengthened (in accordance
with regional and international
frameworks)

2.1 Climate resilience of communities,
infrastructure systems, and institutions in Pacific

Island Countries strengthened with gender
equality and social inclusion mainstreamed.

2.1.1 Evidence-based,
system-scale climate
adaptation sub-
projects developed
and approved.

2.1.2 Climate-resilient
and inclusive adaptation
infrastructure sub-
projects completed and
operationalized.

2.1.3 Institutional capacity
and enabling environment
of national agencies for
climate-resilient and
inclusive infrastructure
management
strengthened.

1.1.1.1 Update skills needs
assessments on climate-, disaster-,
and gender-responsive PFM and
investment planning. 
1.1.1.2 Develop certified professional
development programmes. 
1.1.1.3 Establish postgraduate
qualifications and Internship
programmes.
1.1.1.4 Establish a peer learning
network. 
1.1.1.5 Develop and launch a Climate-
and Disaster-Responsive PFM
Knowledge Portal. 

1.1.2.1 Advise and steer
RPACA roll-out and
implementation. 
1.1.2.2 Prepare and issue
regional knowledge products
and policy briefs. 
1.1.2.3 Establish a self-
sustaining Pacific Climate
Infrastructure Finance
Community of Practice
(CIFCOP). 

2.1.1.1 Develop
evidence base to
demonstrate system
scale RPACA climate
adaptation impact.
2.1.1.2 Develop and
approve
transformational
projects which meet
RPACA
requirements. 

2.1.2.1 Implement coastal and flood
resilience projects.
2.1.2.2 Implement water security
and water system resilience
projects.   
2.1.2.3 Implement projects for
climate resilient transport systems
and connectivity. 
2.1.2.4 Implement energy system
resilience projects for energy
security. 
2.1.2.5 Implement projects for
climate resilient urban systems. 
2.1.2.6 Implement projects for
resilient health and social systems.

2.1.3.1 Develop technical capacity
of national agencies to operate,
maintain, manage infrastructure. 
2.1.3.2 Develop technical capacity
of national agencies to monitor and
respond to relevant climate risks.
2.1.3.3 Update sector policies or
plans. 
2.1.3.4 Provide institutional and
legislative support for improving the
enabling environment for climate-
resilient infrastructure design,
operations, and maintenance.

Mitigation Co-benefit: Reduced
and avoided GHG emissions

Social Co-benefit: Increased
equity and inclusion

Barrier 1: Institutional

(i) Sector and context specific climate
assessments are low priority and low
importance;
(ii) Institutional structures are not
sufficiently conducive in achieving
climate resilience;
(iii) Most available climate funding is
‘project-based’;
(iv) Development partners have too
much influence.

Barrier 2: Technical

(i) Insufficient and misaligned
capacity to undertake system,
upstream climate assessments;
(ii) Limited capacity to identify and
develop adaptation pathways, in a
collaborative manner;
(iii) Detailed capacity to develop
solutions that are specific for each
and every investment is lacking.

Barrier 3: Financial

(i) Insufficient public sector
funds;
Inadequate public sector
architecture;
(ii) Lack of bankable pipeline in
private sector;
(iii) Funding and liquidity
constraints;
(iv) High perceived and actual
credit risk.

Barrier 4: Ecological

(i) Vulnerability of
natural ecosystems;
(ii) Limited land and
water resources

Risk 1: Governance

(i) Multi-country
governance and
institutional complexity;
(ii) Non-compliance of
country-submitted
projects with GCF criteria

Risk 2: Technical/Operational

(i) Limited institutional and absorptive
capacity;
(ii) Design standards, procurement,
market capacity, and supply chain
constraints for infrastructure
investments;
(iii) Data limitations, climate
information gaps, and potential
maladaptation in coastal environment

Political Will and Support: There is sufficient political will and regional cooperation to implement the proposed climate resilience measures.
Capacity: Pacific Island countries can develop the technical capacity required to manage and implement climate change projects.
Financial Commitment: International donors and climate funds will commit to filling the significant funding gap for climate resilience in the Pacific.
Community Engagement: Local communities are willing to engage in and adopt climate-resilient practices and technologies.
Partnerships: Effective partnerships will be established and maintained, ensuring coordinated and efficient implementation of the program.
Delivery by Co-Implementing Accredited Entities: SPC and SPREP successfully implement Components 3 and 4 as planned, on schedule and to the required quality, since achievement of the program-level outcome depends on outputs delivered outside this Accredited Entity's direct management and control.

IF we adopt a coordinated, long-term approach that integrates climate risk-informed  adaptation strategies across sectors, enhances regional collaboration, mobilizes sustained and diversified finance, and promotes shared implementation THEN Pacific Island countries will strengthen community resilience, maximize benefits, and achieve sustainable development BECAUSE this strategy aligns national and regional efforts,
restructures institutions, financing architectures,  and transformational approaches, it sets a new standard for effective and impactful adaptation outcomes in the region.

1.1.3.1 Develop
gender-
responsive
climate fiscal
risk analytics. 
1.1.3.2 Develop
and integrate
gender-
responsive
budget tools
and
processes.  

1.1.4.1
Develop and
institutionalize
Climate
Adaptation
Investment
Planning
(CAIP)
frameworks. 

1.1.5.1
Develop
national
financial
instruments.  

1.2.1.1 Establish and
operationalize the
regional framework,
develop country
pipelines, and provide
guarantee facility
technical support for
MSME adaptation
finance. 
1.2.1.2 Capitalize
MSME Adaptation
Portfolio Guarantee
Window. 

1.2.2.1 Design
and pilot
infrastructure
de-risking
approaches. 

1.3.1.1 Strengthen
climate-aligned financial
sector policy
implementation and
institutional readiness.

Arrow Legends:
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Risk 3: Climate

(i) Increasing hazard
intensity, climate
uncertainty, and
compound events
impacting coastal
settlements

3.1.1 Output under
development.

3.1.1.1 Promote
climate-resilient
agricultural practices. 
3.1.1.2 Improve water
management
solutions. 
3.1.1.3 Enhance
agricultural productivity.
3.1.1.4 Strengthen
management of coastal
fisheries.
3.1.1.5 Empower local
communities with
knowledge, skills and
experience. 

4.1 Outcomes are under-
development by SPREP

4.1.1 Outputs are under
development

4.1.1.1 Activities are under
development

3.1 Strengthened
food and water

security in the Pacific

3.2.1 Output under
development.

3.3.1 Output under
development.

3.2.1.1 Increase the
water storage capacity
of Pacific Island
communities 
3.2.1.2 Enhance the
water management
capacity.
3.2.1.3 Improve
access to safe and
resilient water,
sanitation and hygiene
facilities that are
accessible throughout
all conditions.

3.3.1.1 Develop and expand systems to monitor
climate-sensitive diseases.
3.3.1.2 Implement targeted programs for vector
control, water safety, and management of non-
communicable diseases risks.  
3.3.1.3 Address multifaceted impacts of climate
change on health.
3.3.1.4 Invest in climate-proofing healthcare
facilities, develop emergency response protocols
and stockpile essential resource.
3.3.1.5 Implement health and climate change
activities.
3.3.1.6 Conduct operational research on climate
and health links and develop innovative
interventions.

3.2 Enhanced
resilience of Pacific

water and sanitation 

3.3 Enhanced
resilience of Pacific

water and sanitation 


